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BOARD SELF-ASSESSMENT
Please take a few minutes and answer the questions as best you can – if you are unsure, indicate this.  It is better to be unsure than to guess or to indicate the answer that might ‘look’ better for the organization.  This survey serves only the organization, you can be sure that all the information is kept strictly confidential.
	
	
	Yes
	No
	Un-Sure



	1.
	Do you have sufficient knowledge of this organization's program and service issues?  


	   (
	   (
	   (

	2.
	Do you understand the strengths and weaknesses of each major program?


	   (
	   (
	   (

	3.
	Does the organization communicate the spiritual values that are in the material?


	   (
	   (
	   (

	4.
	Are you aware of the day to day operations? 


	   (
	   (
	   (

	5.
	Are you involved in the day to day operations?


	   (
	   (
	   (

	6.
	Is there a clear picture of the underlying values and principles that is accessible to you?


	   (
	   (
	   (

	7.
	Do you have a clear vision of how this organization should evolve over the next 3-5 years?


	   (
	   (
	   (

	8.
	Does the Board periodically engage in strategic planning to formally and comprehensively consider how the organization should meet new opportunities and challenges?


	   (
	   (
	   (

	Please Comment on the Board's Planning and Evaluation Role:

	

	

	

	

	
	
	Yes
	No
	Un-Sure



	9.
	Have you seen and understood clearly defined, written organizational:
	
	
	

	
	· Bylaws?
	   (
	   (
	   (

	
	· General board responsibilities?
	   (
	   (
	   (

	
	· Board committee job descriptions?
	   (
	   (
	   (

	
	· Strategic plan
	   (
	   (
	   (

	
	· Individual board member agreements?
	   (
	   (
	   (

	
	· Leadership structure 
	   (
	   (
	   (

	
	· Spiritual background information?
	   (
	   (
	   (

	
	· Executive Director job description?


	   (
	   (
	   (

	10.
	Is there a climate of mutual trust and respect between you and the Executive Director?


	   (
	   (
	   (

	11.
	Do you and the Board give the Executive Director enough authority and responsibility to lead and manage this organization successfully?


	   (
	   (
	   (

	12.
	In the absence of an Executive Director is there clarity about the leadership structure?


	   (
	   (
	   (

	13.
	Is there a clear understanding of the internal structure?


	   (
	   (
	   (

	14.
	Does the Board evaluate the performance of the Executive Director or the leadership group annually based on performance goals?


	   (
	   (
	   (

	15.
	Does the board use other tool to evaluate the key leadership functions?


	   (
	   (
	   (

	16.
	Is the Executive Director's or leadership group’s evaluation based on goals delineated in the organization's strategic plan?


	   (
	   (
	   (


	Please Comment on Board / Executive Director Relationship Issues:

	

	

	

	

	

	

	

	

	
	
	Yes
	No
	Un-Sure



	17.
	Are board meetings effective?  Does the Board talk about the "right" things?


	   (
	   (
	   (

	18.
	For the most part, does the Board create and monitor policies, as opposed to re-doing committee or staff work, or "out-guessing" the Executive Director?


	   (
	   (
	   (

	19.
	Do you as a Board member focus your attention on long-term policy issues rather than short-term administrative matters?  


	   (
	   (
	   (

	20.
	Do you think there is a good balance between vested and non-vested  

members of the board


	   (
	   (
	   (

	21.
	Are significant organizational issues discussed by the full Board?


	   (
	   (
	   (

	22.
	Do you as a Board member have sufficient information to make decisions? 


	   (
	   (
	   (


	Please Comment on the Content of Board Meetings:

	

	

	

	

	

	

	
	
	Yes
	No
	Un-Sure



	23.
	Do you have sufficient understanding of the roles and responsibilities of the board committees?


	   (
	   (
	   (

	24.
	Is the board committee structure effective?


	   (
	   (
	   (

	25.
	Does the Executive Committee enhance the board’s ability to accomplish work while providing sufficient input?


	   (
	   (
	   (

	26.
	Do most committees submit written yearly workplans to the full board?


	   (
	   (
	   (

	27.
	For the most part, is committee work done in committee, and are recommendations brought to the Board for action?


	   (
	   (
	   (

	Please Comment on Committee Structure and Functioning:

	

	

	

	

	

	

	


	
	
	Yes
	No
	Un-Sure



	28.
	Does the board contain a sufficient range of expertise and experience to make it an effective governing body?


	   (
	   (
	   (

	29.
	Is the board nominating / development function active year round, so that the board regularly identifies and cultivates potential board candidates who offer the characteristics needed to strengthen Board composition?


	   (
	   (
	   (

	30.
	Is the new board member orientation process timely and comprehensive?


	   (
	   (
	   (

	31.
	Is the board rotation policy effective?


	   (
	   (
	   (

	Please Comment on the Board Composition and Board Member Development:

	

	

	

	

	

	

	

	

	

	

	

	

	


	
	
	Yes
	No
	Un-Sure



	32.
	Do you feel that your own role in monitoring this organization’s financial oversight and control systems is effective?


	   (
	   (
	   (

	33.
	Does the board thoroughly discuss the annual budget before approving it?


	   (
	   (
	   (

	34.
	Do you understand this organization’s financial reports?


	   (
	   (
	   (

	35.
	Do you review historical financial performance vs. budgeted performance?

	   (
	   (
	   (

	36.
	Are variances accounted for?


	   (
	   (
	   (

	37.
	Do you review the annual financial audit and consider the recommendations?

	   (
	   (
	   (

	38.
	Do you as a board member understand your legal and fiduciary responsibilities?


	   (
	   (
	   (

	  Please comment on the Board’s fiduciary role:

	

	

	

	

	

	


	
	
	Yes
	No
	Un-Sure



	39.
	Do you talk about and advocate on behalf of this organization to key people:  staff, board,  politicians, legislators, funders, etc.?


	   (
	   (
	   (

	40.
	Do you understand who can and cannot serve as official spokesperson for this organization?


	   (
	   (
	   (

	41.
	Does each board member make a yearly financial contribution to this organization?


	   (
	   (
	   (

	42.
	Does each board member sufficiently participate in fundraising campaigns?


	   (
	   (
	   (

	Please Comment on the Board’s Advocacy, Public Relations and Fundraising Role:

	

	

	

	

	

	43.
	How do you rank the effectiveness of the development office


	   (
	   (
	   (

	44.
	How is the professionalism in the development office


	   (
	   (
	   (

	45.
	Do you feel that your development committee work is sufficient?


	   (
	   (
	   (

	46.
	How do you rank the outreach material of the organization?


	   (
	   (
	   (


	OTHER COMMENTS

	

	

	

	

	

	

	

	

	

	

	

	


	
	
	Great

	OK


	47.
	In your opinion, how effective is the board as a whole?


	   (
	   (

	48.
	How effective do you feel individually, as a board member of this organization?


	   (
	   (


	Years on this Board:
	Organization:
	Signature (if desired):
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